AVMLA Monthly Meeting – Thursday, January 8th, 2026
2nd floor of the Alberni Multiplex @ 7:00 PM
Attendees: Dennis Bill, Darren Mannix, Jeremy Penzin, Lo Rokotuiwakaya, Jeremy Penzin, Steve Bilodeau, 
                  Rachelle Noiles
 


	
	
	



1. CALL TO ORDER & LAND ACKNOWLEDGEMENT
  
2. ADOPTION OF LAST MONTH’S MINUTES & ADOPTION OF AGENDA

3. INTRODUCTION AND REPORTS
a. President 
i. The Alberni Lacrosse website and registration site went live on December 4th. 
ii. We currently have one coach applicant, Darryl Kenzie, who has expressed interest in coaching and brings both minor and junior coaching experience from the Nanaimo Timbermen. He has level 2 coaches certification!
iii. We now have a current list of coaches, including their NCCP numbers, to determine whether a coaching clinic with either level 1 and/or level 2 certification is required. Starting in 2026 all coaches need to take the “Making Ethical Decision”.  I will reach out to Kelly Fines in January once our coaches list is finalized.    
iv. Each team will go with the RAMP Team app and not TeamSnap sports team management app. We can go through a tutorial in March once we have teams and player rosters to create/work on. I’ve added ‘how-to’ documents.
v. We need someone from our association to volunteer to be a potential commissioner for the season or we will receive a fine. Rachelle Noiles volunteered to be a potential commissioner.
vi. At the V.I. commission meeting they discussed:
i. Limited hotel availability across B.C. due to FIFA this year. Provincials and mainland tournaments will be a challenge. Hosting tournaments on the Island is a solution.
ii. Campbell River might have to drop out for the season as there is uncertainty on floor time with construction potentially starting in March or later.
iii. Lots of players are being released from Victoria-Esquimalt Association as they lost access to Archie Brownie arena.
iv. The motion was passed for U11 tiering for ‘A’ team that won’t effect us because two teams are needed to create a ‘A’ and ‘B’ team. Andy emphasized that it’s an option and associations can still have 2 ‘B’ teams if they wish. This is more so about Nanaimo and the south associations taking their ‘A’ players out of B teams to create more fair competition in separate A and B leagues. Andy suggested that a North ‘combo’ team could join this league, but CR, Comox, AV, & Oceanside were not interested. The only push back was that young referees would be faced with high pressure U11 ‘A’ league games and to remedy this they will try 3-referee games and add an adult mentor referee. 
b. 1st Vice-President (Dennis Bill)  
i. Nothing to report
c. 2nd Vice-President (Lo Rokotuiwakaya)
i. Nothing to report
d. Equipment Manager (Brett Bilodeau)
i. Brett was interested in taking on this role, so Lo gave Brett the avmlaequipment@gmail.com email.
ii. December 16th Steve, Brett & Jeremy did an jersey inventory [hand out jersey inventory summary]
iii. We need to order 3 more lacrosse bags once we see adequate teams declared.

e. Treasurer (Beth Arbanas)
i. Bank balances $2584 chq account, $528 gaming acct 
ii. Ramp is paid $997.50 for annual hosting, domain fee, RAMP Team App, and website set up
iii. Beth and Rachelle will start using a Google worksheet to track player registrations and payments.
f. Secretary (Beth Arbanas)
i. Let’s explore AI note taking to make meeting note taking easier.
g. Registrar (Rachael Noiles)
i. Report on registrations. 
h. Floor Allocator (Beth Arbanas & Crystal Taylor)
i. Beth said she needs to follow up with Chrissy as she has not responded to Beth about booking practice times at Coulson arena. Gyro box has been booked. 
i. Head Coach (Steve Bilodeau)
i. Steve & Jeremy have been discussing the idea of a lacrosse training camp for two main groups – (1) U13/U15/U17  and (2) U9/U11 where the former junior lacrosse players and any coaches available will teach new and existing players lacrosse skills. The camp could charge ~$70-100 through the RAMP registration. Maybe we can include a ‘Alberni lacrosse shirt’. TBD on if this can work this year because we are still looking for floor space - Glenwood is fully booked during the period. Darren suggested reaching out to Jericho Church and they are looking at giving us 2 days so once we have that Jeremy will create camp registrations and advertisements through Facebook.
ii. Provide an update on the 18 previously certified referees on whether they can come back to get re-certified OR if they can return the referee jerseys to the association.
iii. 
j. Head Referee (Vacant)
k. School & Community Coordinator / Special Director (Darren Mannix)
i. What days are Tsuma-as and Haahuupayak elementary school try-it session?
ii. More to come for school try-it sessions
l. Website Coordinator (Jeremy Penzin)
i. Nothing to report.

4. OLD BUSINESS:
· Has Christine made any progress with the Rafflebox 50/50 association fundraiser? Ideally we would want to start that up in March.
· Glenwood try-it sessions [hand schedule out] - Who can make it which days? Who can bring the two lacrosse nets, lacrosse balls. Jeremy to print off waivers for each player to sign.
· Lacrosse info sheet was shared internally with the school district staff. I requested it should be shared to parents, but they did not go for that. I requested coaches try-it sessions at the elementary schools, in early December and James at the school district responded on January 6th after Jeremy stopped by the SD office. James said he has a meeting on January 8th with the elementary school principals to approve the try-it sessions. Wood elementary and EJ Dunn principals were interested, but needed SD approval. 

5. NEW BUSINESS: 
a.  Jeremy – Beth, myself, and Rachel now have full admin access to our facebook page. Us three will post at least once per week for promoting player registrations and then we can share the duty of posting game announcements during the season to create awareness in the community for folks to come watch lacrosse.
b. Jeremy  – The Scoop said they will do an interview and promote AVMLA. Steve and Brett to do a father + son interview. Need to schedule a time and date with the Scoop.
c. Jeremy - how does the referee scheduling work for our home games?

6. ACTION ITEMS:
a. Coaches certification & requirements (January)
Jeremy – reach out to Kelly Fines to schedule a Coaches MED coaching session for all our coaches.
             – give a list of coaches who need there level 1 coaches certification
· I’ll send out a criminal record check access code once received & get all coaches to
request criminal record check to have a digital copy on file.
· Update AVMLA executives via email dates are set

b) More referee courses on V.I. (February VIMLC agenda item)
Jeremy – contact Chair, Andy Stuart, to make more referee courses an agenda item for February   VIMLC meeting 
Steve – contact the list of past certified referees if they want to referee in 2026 or turn in referee
uniform to AVMLA.
c) Booking floor time (January, February, MARCH!!!)
Beth – touch base with Chrissy 1 – 2 per month to book Tuesday & Thursday with a 3-hour times
           5:30 PM – 8:30 PM. We might need a third day.
Darren – touch base with Barb for the Monday – Friday Gyro box booking. 
d) The Scoop interview/promo for AVMLA
Steve - Email Jeremy whether January 26th or February 2nd works for the father & son interview
Jeremy – contact Scoop and connect Steve with them to work on interview questions/footage ideas
               at Glenwood lacrosse try-it sessions
e) AVMLA connect with elementary school principals for January + February try-it session
[the target grades for recruitment are 1 – 5]
Darren – touch base w/ Tsumas, Haahuupayak, and Ucluelet to find out what date+times and 
              let AVMLA exec’s know so we can see what coaches are available to run the sessions.
Lo – touch base w/ Maquinna to find out what date+times and let AVMLA exec’s know so we can see 
        what coaches are available to run the sessions.
Jeremy – touch base w/ Port Alberni, Wood, and EJ Dunn to find out what date+times and 
              let AVMLA exec’s know so we can see what coaches are available to run the sessions.
f) Rachelle Noile volunteer as possible commissioner as required by VIMLC operating policy
Jeremy – I’ll formally email the VIMLC secretary to submit AVMLA’s volunteered commissioner
g) AVMLA lacrosse Camp at Jericho Church (Klitsa gymnasium) in March (spring break)
Jeremy – Once he receives set dates for the 2-day camp during spring break he’ll send out
               to AVMLA exec’s and setup the $80 registration through RAMP. We’re looking to have 
               the registration open from mid-January until it starts. 
            - Contact Ryan Minty (Oceanside President) for an open invitation for his players to register.
Steve  – look into t-shirt designs and costs for each participant to receive a shirt ~ maybe oceanside
               players should get a different shirt that has both Oceanside and Tyees logo on it to promote
               both associations working together.
            - Book some ex-junior players to help run the camp.
            - design a camp structure on drills and schedule
Jeremy – reach out to Kate Blass and Cathy Coulson [female coordinators] to follow up on their offer
               for their junior/minor lacrosse players to come to one of the lacrosse camp days.
h) AVMLA team sponsorships
Steve – has a great handle on it and will progressively work on various companies around town for a 
             sponsorship
          – Notify AVMLA executives once an agreement is in place.  
i) Equipment check
Brett+Lo – Goalie equipment inventory check
              – Shot clock check
              – Jeremy still needs to give a set of keys to Brett to access the equipment locker.
j) Invite Alberni Valley News to Glenwood try-it sessions (January or February)
Jeremy – email AV news to see if they can come out to do a news story to promote the game.

7. ADJOURNMENT 
Time: 8:21 PM


Next Meetings: Thursday, February 5th at 7 PM at the 2nd floor of the Multiplex – February meeting
                         Thursday, February 26th at 7 PM at the 2nd floor of the Multiplex – March meeting
                     


	
	
	




	
	
	



